2004  TWO RIVERS BUSINESS RETENTION  SURVEY

COMPANY NAME:                                                                                                                                         
CONTACT PERSON:                                                                                                                                      

Your completion of this survey is entirely voluntary.  If you consider any information you provide in response to this survey to be confidential or proprietary, please let us know.  However, you are advised that the City is subject to the state Aopen records@ law, and this and other laws may require the City to disclose this survey and your responses upon request.  We try to adhere to simple yes, no, and multiple choice non‑threatening questions.  
Attitude:
Has your attitude changed in the last two years about doing business in Two Rivers?   Yes           No              
If Yes, has it improved or deteriorated?                     Why?                                                                                 
What, if anything, has changed your attitude?                                                                                                      

What are the advantages of doing business in Two Rivers?                                                                                 
Any Disadvantages?                                                                                                                                             

What is the one most important thing the City of Two Rivers could do to help your business?                       

In your opinion:

What is Two Rivers biggest ASSET?                                                                                                                     
What is Two Rivers biggest LIABILITY?                                                                                                              
What makes Two Rivers UNIQUE?                                                                                                                      
What would you like to see an economic development program achieve?                                                           
Expansion:
Do you have any expansion plans?                   If so--how can we help?                      When?                            
How much land does your business have?, need?                     Square footage of your facility?                         
#jobs                       Skill level                                                                 
Are you interested in foreign trade zones?             Development Zones?              Low interest loans?               
Does your company have any other company locations?                  If so, where?                                              

Would there be a possibility of consolidating operations in Two Rivers?  Yes              No          
Infrastructures:
Are basic public services meeting your needs?                                                                                                    
Do you use the Manitowoc County Airport?  Yes            No           
Are your present utility needs being met?   Yes           No              If No, which ones?                                       

How can the City provide better service to your company?                                                                                 
What communication systems do you presently have?                                                                                         

Cable/DSL service vs needs?                                                                                                                                

What do you need in the future?                                                                                                                           
Is the County adequately served by the existing highway system?                                                                      
Does the area need additional transportation services?           If yes, what?                                                         

What are the two most important trends influencing your industry over the next two years?                             

How will these trends affect your company or facility?                                                                                       

Do you foresee any regulatory changes in your business?           If so, what?                                                     
Raw Materials:
What products are purchased outside of Manitowoc County?                                                                            
Are there any local people who could supply the product?                                                                                 
Sales:
Do you have a Asister@ production facility out of the County?  Yes        No        Is the equipment at that facility older or newer ?                          Are there any future plans to consolidate?                                           
What is the useful life of your product?                                                                                                               
Do you have any new product introductions?                                                                                                      
What is your fastest growing product?                                                                                                                 
Are your products/services in a start up, growth, mature or decline?                                                                  
Where are your top three markets?                                                                                                                      
Where are the fastest growing markets for your product (location)?                                                                  

Do you have any energy technology needs?                                                                                                        
% of sales that are exports?             %   What % of the market does your company have?_____%


Are sales increasing/decreasing/stable?                                                                                                                
What are the two most significant trends in your industry?                                                                                  
What is your R & D as % of sales?          %   Increasing?  Decreasing?  Constant?                                             

Where is the R&D facility located?                                                                                                                      
Do you have a quality improvement program?                                                                                                    
Do you intend to install new technology within the next three years in plant or office?                                     
Where are your primary competitors located?                                                                                                      
Where are your suppliers and customers located?                                                                                                
Would it be advantageous for you to have a supplier located in Manitowoc County?  Yes           No          
If yes, who?                                                                                                                                                           
Are you or your staff active in leadership positions with professional organizations? Yes        No        If Yes, which ones?                                                                                                                                                           
Employment:
Is your business seasonal?                               
Range (#) of employee fluctuations (peak to valley)                                          

Are your employees trained in basic skills of 3 Rs--reading, writing, arithmetic?    Yes             No           

Who does specific training?  LTC             College                Outside County                            
How do you obtain replacement employees?                                                                                                        
#shifts                   #employees in Two Rivers                 Manitowoc              Outside County                
In what positions do you have the highest turnover rate?                                                                         
What is the %?                   Why?                                                                                                              
Would you be interested in hiring foreign workers for a summer? ________

Are you interested in hiring foreign workers as Interns? _________

Do you have a union?  Yes           No           If so, what organization(s)?                                               
Have there been any work stoppages?                     When?                                 

Do the employees you hire come prepared with specific critical workforce skills?                               
How can we improve delivery of these skills?                                                                                        
Other Comments:
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